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%< 5$,021'2 )25/,1 and management ofbces are located. Bediglgtsof Reebok Italy and Mexico). In additich_tpO UVSVN' ILLU PTWSLTLUJI
the Italian branch, we also have a structutdliofy the role of President, Brusre will activelyjerever there®s a need for comfort and

First implemented in 2005, OutDry, owgggroximately 18,000 square feet in -Gugagticipate in the performance of the COMRARY insulation. the OutDry technology can be
by Nextec Srl, is a relatively young techidu, China. An important part of the activitjtbfthe objective of increasing penetratiof af essfully used. Some of the areas where

ogy that has quickly garnered the attentiqRegs is carried out in this subsidiary, espedialiputDry technology among the most qgal, e peen successful are: shoes sailing, golf
the outdoor market and others for a numéegustomization and including the testingeaf international brands. Particular attelioning and bshing, miIitary. - se;fety. Wher

of good reasons: the edginess of its solugigstomersO new ideas and technical solutitthbe paid to the U.S., where we are indh& in the past a membrane solution has been
international awards (Volvo Ecodesign Aw

rd process to establish a branch (OutDry Ameri ; ;
e ) / HIV\[ THUHNLTLU[& o €es . H&bpted, we can compete with our unique ap
at ISPO 2008) and signibcant investments. Ad cas) which will be located in the Boston aggasch and, thanks to the innovation brought

ditionally, the company has recently receivé€ c0mpany has an organizational str . - - -
capital i{‘lvestmentiror)r; AndrZ Bru-)r/e-a ﬁgf—? that may seem quite strange, but it BEOH[ L _HJI[S" HY L SLVANL J& [ferwadpyoutbry and in particular the thick

ner of the investment company Referencii®lfes clear when one considers that our cdéém responsible for all OutDry R&D prog@iifigf its membrane, weOve been able to bnc
ternational. OutDry has already started sesess is the research and developmenirahatling raw materials sourcing, componéglications where previous market solutions

partnerships with established shoe and Jigiechnologies derived from it. process and machineries developmentWafe not a viable possibility. For example, in

manufacturers, and, as we discovered in tH£e Ty to be as Bexible and responsivthese areas, the relationship we have wittF@gFer shoes (Umbro), golf gloves or leather
exclusive interview with co-founder MaR@sSibIe to respond quickly to the variety dhcistrial Japanese partner Komatsu SéRaarel. Wherever thereOs a need for tactile
Morlacchi, is also developing innovative SMEStS We receive from the market. Luca Kditsubishi Group), with whom we devel§gagibility and softness, the OutDry solution

tions for the apparel market. With an engiﬁ@‘é‘f‘h' is CEO and is responsible for Busthessnembrane that we use for the Oufffigomes ideal.

QH[WHF KHDGTXDUWHUV

ing degree in Industrial Process and se
years of experience as Director of Sport
rics at Loro Piana, Morlacchi, 43, has se
as VP of R&D for OutDry since 2004.

>0OLU MPKLJ :YS Z[HY[&
Nextec Srl started in 1998 when |
brother Luca and INcoming from differ
backgrounds (shoe, fabrics, chemistry
industrial processes)Ndecided to comb
professionalism and expertise with the
of developing advanced technology for
sportswear and protective categories.
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Nextec Srl got started in a Techi \ / u Q H [WXEMEX U H » S
logical Park, the PSTL Busto Arsizio, |
nected with the University of Insubria ] A technology, is very important. As such, | oftétn RUV" [OH[ ZVTL WYVJLZZL
its scientipc facilities and laboratories. “ visit their facilities and laboratories in Japay VT HLYVZWHJIL [LJOUVSVN
the early years, the company did R&D : ‘ and China. In relation to that, | develop all thgleed. The lamination process machine was
most explu_sively. During this phase, b ‘DT/le HR PRUOD F_\EK L vs riechnigal literature describing the proceg@gelqped taking inspiration from one of my en
ents, principles and processes underlying FHLYHV LVSR HFR GH VL fofollowiar & correct implementation of §iieering classes where | had studied the Odia
the OutDry technology were developed. OutDry technology and the QA processes?hragm formingO technology. This technology
IVA PZ+E\[Z[Y\I[\YLK& Development, I®m responsible for R&D &atko take care of OutDryOs IP (namellf p&€d to build airplanes wings and helicopter

In 2004, we launched the industria- de}@"keting and Maurizio Ostani is speciPeats): with 10 PCT international applicatides made of composite stratiped materials.
opment of the company and we moved tgsponsible of the sales of the OgloveO darsianore than 50 domfestic in progress, thisyss pz [GY 6WYVJILZZ PTWSLT
new 10,000 sq ft location. On the ground ROz [ YLJLU[S  [OLYL OHz Meohthg Me$ REDSHIXE 34635 for the fullife developed the process in a way so that
there are areas for the receipt and contrdléf® LU[Y ™ YPNO[& S(EE S of the company. ~ shoe manufacturers can add it as a step to
membrane coming from Japan, as well as thates. AndrZ Bruere, partner of Referencia fifiditionally, 1 oversee all marketing Rir manufacturing process. It wouldnGt make
transformation into set models for customers@tional, an investment company that s > 25 the primary objective of our busigg§Seconomic sense to move semi-pnished
applications. Here we have two laminagiges funds dedicated to the developmefPgmunication s to explain to our CUSIOTBREYs from one plant to another. After a pre
lines for prototypes, small batch manufaasgrly-stage high-growth potential Compar%%_technologlcal innovations that we offefi¥{gary test phase on prototypes and samples
ing and testing of new technical solutionsHEi will serve as chairman of the board. JARUGNt that keeping the R&D and Markefingr facility, where we adjust the technology
nally, there is an R&D workshop with variniishas strong skills in managing brands'§figions together wouild increase the ovgsahe specibc need of the client and we train
testing equipment for tests. Upstairs therbisve all a network of international relatffofsctVeness: some of its key employees, we sign a technol
a large open space where the administrativgs in the sports shoe market (he was presiZPKLZ [OL V\[KVVY THY egy [liceasing andlepge pgreement to install
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our laminating equipment at the custoingrOutDry.

facility. WeOve done installations in Chj . . o ~ ~ . ~
Vietnam, Indonesia, Japan, Romania, Poglp?qld_;(&l_ KV VA MVIRZ SVAY THYRLIPUN PUILZ] : $ ].- 7 6 7 6 4 ’\
Croatia, Spain, Italy and Sri Lanka and Prefi e than just branding, it is very important 19 1'5 6* %*01.1 ) ; 14-

soon in India and Cambodia as well. to us to explain how the technology works:

ou BA] VU [OL ,JVKL ZFhi ideaViplate fddthis activity is certainly the’ ERRWLH» WHFKQRORJ\RXWGU\ WHFKQRORJ'
6\[KVVYZ MYVT 0 A& HUK Lp¥i@b¥sale. With this objective, we have cre AHLY

JVU[LZ[ HUK OV”" "V\ NV[ [£8 épétibd ¥kterials and are organizing a YHP ZMNLH]

This is considered a very important aweiithpaign of Oclinics.O At the same time, we
because itOs sponsored by independenaranstepping up our presence at major trade

authoritative organizations, such as the &ws. In 2010 we exhibited for the brst time = = \WWLY
man Environment Ministry, and the jurati®utdoor Retailer in Salt Lake City. We then AHTLY \WW
composed of well know leaders in the spmtented as usual ISPO in February-and Out [ 6\[+Y

industry. The motivation behind giving dber in July. MVV[ B MVV[

a ~ 9na L]
award to OutDry was the juryOs recognJern\V\ WSHU [V AVYR AP[O V[OLYSIP/!!!!HZ& TLTIHYHUL H SPUPUUN

of OutDryOs ability to combine higher per\(,)vr h ing testi d devel ],
mance than traditional systems while impraov € have ongaing testing and development

ing the environmental impact of the solu%m many brands in various indusiries, bu. @ OutDry stems from the creatorsO desire to improve some of the limitatior

In particular, the jury appreciated our chBRY we cannot reveal the names... of existing membrane technologies. The bonding of the membrane to the external st
not to use PTFE base membranes. The mgMl. [OLYL HSZV IYHUKZ [O kethézthan t¢ the lining @as already been achieved on outdoor garments such as jack
facturing process of these membranes is 80V SVN" \UVMAJPHSS & and trousers. On these items it is possible to bond the membrane to the fabric, then ¢

rently under investigation from American a®lre. This is because the market for waterand seam the jacket or trousers with, as a bPnal step, the seams being sealed by ta
European environmental agencies becausef and breathable membranes is not reallfhis process could not be used on footwear and gloves, as there are too many curved
during the manufacturing process, the P&ji@h to competition. We ask those brands thaarrow seams for taping machines to cope with. If used, the tape would cover a large p
agent is used. This substance is considereddgmur technology without making it ofbcial tof the upper surface, dramatically reducing breathability. As such, the ObootieO techno
be cancer and gene mutant prone. display our patent number on the Pnished proé used where a three-dimensional membrane waterproof material is sewed between t

AV VL JVUK\J[ HU' ALS KUCF_LﬂQﬁ Qelp@ s iTaﬁking poss?ble_ more efouter layer and the lining of the boot/glove.

6\FY  IHZLK ZVS\[PVUZz& fectivelegal protectionin case of infringement. ., ‘g .. 9.@3< : 05 The OutDry technology allows the patented membrane (with
This is an extremely important step in 8u{»Z [HSR HIV\[ JVTWL]P [P ¥rlintegra Fot-melOdie m&sh) to be pressed directly onto the upper of the shoe,

R&D process. Alpinists such as Silviec Mondi\Y [LJOUPJHS VWPUPVU MWke shel bf&e glove, already sewn and with its three-dimensional shape. The water

nelli, Mario Merelli and others have been ti@ore is an extremely successful organizeblocked by the outer material and cannot penetrate the lining (which no longer needs

brst to recognize that the OutDry solutiontiore that created and still dominates the wabe waterproof). By blocking water at the outer layer, OutDry prevents a boot from gett

vented the development of ice betweenteéngroof, breathable footwear market. But wéeavy when soaked and improves the dexterity of gloves.

upper and the waterproof membrane in bamstalking about a 25-year old technology )9, (:/ ()8 ;@5 € *64-690utDry provides very good waterproofness and
with the common manufacturing approacthait has been well imitated (at considerably o aiapility, as certibed by an independent testing institute. Also, comfort is increas
the same time, our client-sponsored athl&te®r prices) in recent years. .If we imaging,-nks to the complete absence of seam taped sealings, which can occupy around
often provide us with very important fEEdW‘_)UtdOQr mar_ket as a pyramid, We see th"’Hercent of the working transpiration surface. Moreover, because the OutDry membra
Last summer we were pleased to read thabaft-Tex is having a lot of success inthe Celg o nojogy remains clearly separated from the foot (or hand), it leaves around it a grez
Steck, who without even knowmg‘our compeatdypart of it, thanks also to signipcant invest, o ime of dry air, thus promoting evacuation of excess water vapor.
tested OutDry gloves and said: Oln my opiméoris in communication. But at the top of the
OutDry is the future. | had never used glpyesmid consumers, professionals, athletes -09:: (307 (;86 The OutDry Technology was implemented for the brst time
as waterproof and comfortable as this befaredOnountain guides are less susceptible t# 2002 in t:e foot\(/jvear gategorz/ with QV?V;GT ar;]d Mlont-BeII boots agd %Ufing_lflo"ovll/if
R the si £m ti Drv is having son¥ears by other outdoor brands (see article). In the gloves category, OutDry will make
j\?'l\'/w |:| \l.(J ||; L ZV&\ VWIS Zsiﬁigﬁ{ﬁuéyeﬁgf’w(ﬁ#mée userg,] leadPrst appearance in Mountain HardwearOs Fall/Winter 2010 collection.

Our partners in the outdoor footwear S tck)) iz .grao.luall dlffu3|ondof th((aj.t)glghnology 3
ket are, in chronological order: GRONE] Po0sting its image and credibility. 16an, or 4 jarge public company (EventOmpking it easier and more effective. The

Lizard, Mont-Bell (Japan), Kamik (Canf§®)nas value, it will establish itself natuigllyis General Electric). However, rather GaBry technology was born with this philoso

Lafuma (France) , Trezeta (ltaly) and Wih§l§ marketplace. It Os just a matter of i yecision to signibcantly reduce -invesy, having for example, eliminated the need

(Switzerland). Since last winter, Mountai ne other major cor_npemor is Event. What in marketing and communications, | twasse tape sealing, leaving designers free to

Hardwear introduced thgo o WIS LU WD gbsence from{he%zed at their decision to introduce eUsetlinings more suited to each type -of foot
OutDry technology in ovéy" rade shows and their latest moves, Whighophilic (not microporous) membranesr. We try every day to improve in the sim
12 top-of-the-line modelsCOUId indicate a desire to decrease-iNV@glich is precisely what they were consideplifgcation direction.

of their climbing glovesr.nents in the outdoor sector? OinferiorO in the comparative communicgt'@q_l[ HYL ‘V\ AVYRPUN VU YP

] Probably the strength of EventOs innoyafing. ; :
This year, Mont-Bell an 2 aigns they were running. ~ .
Y Mizuno  have ?or usersO perception of it) has not been suﬂDB ¢ Y J WeOre looking at how to transfer the OutDry
* ~ F a
cient. So the chance to compete with the ma# Y [OEYB\[LJOUVSVN" IL alprddcR Inlothihg and we have just bled a

also launched A . o
WATER oves featyr et leader and to bridge the brand awarerntss V.] LK VY AUK UL" HW W %Etérﬁ'. friRefdJafeistill several technical issues
NOT - gap has been reduced to a matter of commbPelieve that a product or process is igntackle, but we believe that the result could

INCLUDED" nication investments, which can be very Rigiyéd only when something is removsgiruly revolutionary:

*' 76 4, #/+0#6+10—41% 55

The lamination process is accomplished in one sipper with laces and hooks is placed on a hard rubber silihe process for gloves is conceptually similar, except
with the OutDry 3D press (see image). This equipneentmold and stretched to minimize creases. The Outiatyinstead of using a silicon mold, a gas is injected into
patented by Nextec in over 20 countries worldwide mxetnbrane is then applied over the upper as a hoodifidnglove in order to achieve the three-dimensional shape
developed in close collaboration with Sagitta (a leadssgmbled upper is moved to the patented OutBry cltming membrane bonding.
manufacturer of machinery for the footwear industry),lm@mwhere temperature and pressure is applied and the
develop a very high pressure, up to 10 tons, on a falynbrane is perfectly and permanently bonded with the
three-dimensional surface. Temperature is also raiseaptmer. At the end of this step (which lasts about 30 sec
activate the adhesive mesh of the membrane requireshtts), the footwear is removed from the mold and contin
bond to the inner surface of the upper. The already sesenits normal manufacturing process.
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